Manual

Manual pro zachazeni s pohyblivym obrazem formuluje soubor zasad,
které bude galerie nasledovat pfi spolupraci s umélci a umélkynemi

a pri nakladani s audiovizualnimi dily. Archivaci, produkci a distribuci
audiovizualnich dél v galerijnim prostfedi mnohdy provazi rada nejistot
a nejasnosti. Ke vzniku tohoto manualu vedla potfeba vyjasnit si
podminky spoluprace mezi etc. galerii a umeélci a umeélkynemi, ktefi
pracuji s pohyblivym obrazem.

Manual vznikl s ohledem na praxi zachazeni s uméleckymi dily, kterou
Ize charakterizovat pod pojmem commons. V. momenté zverejnéni
umeéleckého dila, jehoz vznik ¢i prezentace jsou finanéné& podporeny
z vefejnych zdrojd, se vysledky umélecké ¢innosti stavaji obecné
sdilenymi statky, které mohou byt dale sdileny a spravovany, v ramci
komunity a ve vefejném zajmu. | pfi takovém postupu Ize férovée
ohodnocovat autory a autorky za jejich praci.

Manual je formulovan s védomim souvisejicich dokumentl a soubord
pravidel, k nimz se etc. galerie zavazala, jmenovité s vedomim Kodexu
feministické umélecke instituce a Manualu pro kulturni instituce

v dobé klimatické zmeény.

Vznik manualu je spojen s programovym blokem Neklid obrazu II:
Meze pohybu, ktery pro etc. galerii pfipravili Matéj Strnad, Anna
Remesova a Krystof Pesek. V ramci tohoto programu byla v galerii
zrizena mediatéeka a doslo k usporadani dvou verejnych diskuzi, ktere
byly vybranym tématlm manualu vénovany. Diskuzi se zucastnili:
Tomas Hlavadek, Alzbé&ta Badikova, Lucie Rosenfeldova, Jifi Zak,
Vjera Borozan, Frantisek Zachoval, Sylva Polakova, Ondrej Chrobak,
Michal Novotny a Jitka Hlavackova. Na vzniku manualu se dale
podileli: Krystof Pesek, Markéta Jonasova, Hana Janeckova, Lenka
Strelakova, Matej Strnad a Anna Remesova. Soucasti programoveho
bloku Neklid obrazu IlI: Meze pohybu bylo i zfizeni mediateéky, jejiz
zdrojovy kdéd je pod licenci svobodného softwaru GPL 3.0 k dispozici
v repozitari: https://github.com/KOF/etcetera.



http://feministinstitution.cz/kodex/
http://feministinstitution.cz/kodex/
http://umeniproklima.cz/manual-pro-kulturni-instituce-v-dobe-klimaticke-zmeny/
http://umeniproklima.cz/manual-pro-kulturni-instituce-v-dobe-klimaticke-zmeny/
https://github.com/K0F/etcetera
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Galerie podporuje vznik novych dél formou vystayv, projekci i
rezidenci. Nezaujima roli producentskou, respektive investicni,
potazmo obchodni. Pfed pocatkem spoluprace galerie s autory

a autorkami dojedna podminky v oblastech uvedenych nize.
Preferovany a standardné navrhovany zpdsob fesSeni ze strany galerie
je uveden ve druhé ¢asti manualu. Tim, ze pisemné sjedna podminky
spoluprace, sleduje galerie zaruceni férovosti vzajemného jednani.

Oblasti, které maiji byt predmétem dohody mezi instituci a autory
a autorkami:

+ autorstvi dila, pripadnée kolektivni autorstvi a spoluautorstvi
(srov. autorsky zakon a v ném definovana audiovizualni dila,
respektive audiovizualni dila uzita), stav pripadnych prav tretich
stran

- adekvatni finanéni ohodnoceni (umélec/kyné dostane za svou
praci honorar)

- zarazeni dila do mediatéky offline/online

+  moznost budoucich prezentaci dila v galerii nebo v ramci akci
organizovanych galerii (napt. putovni projekce)

+  moznost zverejnovat dokumentaci z produkce a vystaveni dila,
resp. dokumentaci dila sameého

- pozadované a preferované zplsoby prezentace dila

- postup v pripadé zajmu tretich stran (zapujcky, zprostfedkovani
kontaktu apod.)

+ dlouhodobé ulozeni dila
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a zaroven férovost a udrzitelnost souvisejicich postupl a praktik.
Aktivity v oblasti pohybliveho obrazu vychazeji z programu a aktualni
vystavni koncepce galerie, nejsou brany jako samoucelné ani
medialné-specifické. Galerie vedle samotnych praci pecuje take

o kontext jejich vzniku a prezentace.

Autorstvi dila: galerie spole¢né s autory a autorkami adekvatnée
zohlednuje pfipadné spoluautory a spoluautorky dila, véetné prav
tretich stran a dél audiovizualné uzitych.

Adekvatni finan&ni ohodnoceni: autordm a autorkam nalezi za

kazdé vystaveni/prezentovani dila honorar. Galerie upfednostriuje
ekonomicky model postaveny na distribuci a prezentaci oproti modelu
omezenych edic, ktery je postaven na komodifikaci uméleckych

dél. Pri jednani o honorarich galerie usiluje o finan&ni ohodnocovani



autor( a autorek rovnym zpUlsobem, nehledé na jejich plvod ¢i status.
Pritomnost dila v mediatéce: galerie prezentuje dila ve své mediatéce
dostupnosti uméni pohyblivéeho obrazu a s presved&enim, ze pfi
zvoleném modelu Sifeni a distribuce nedochazi k devalvaci hodnoty
zverejnenych dél. Pristup k mediatéce je zdarma a po predchozi
domluvé. Galerie usiluje o online zpfistupnéni téch dél, na jejichz
vzniku se podilela.

Soucasna verze offline mediatéky (tzn. verze uzivana v etc. galerii od
kvétna 2019) je vydana pod licenci svobodného softwaru GPL 3.0.
Software je nezavisly na prezentovanych dilech a jako takovy je tedy
volné sifitelny i potazmo recyklovatelny pro dalsi pouziti v repozitari:
https://github.com/KOF/etcetera

Moznost dalsi prezentace dila galerii: galerie se snazi zajistit moznost
opéetovneého vystaveni, respektive projekce dila, s ohledem na
pozadované a preferované zpUsoby jeho prezentace. Pred opé&tovnym
vystavenim, respektive opeétovnou projekci, kontaktuje galerie autora.
Moznost zvefejriovat dokumentaci: galerie si vyhrazuje pravo pofrizovat
a Sirit audiovizualni dokumentaci instalace a prezentace vystavenych,
respektive promitanych dél.

PoZzadované a preferované zpUlsoby prezentace dila: galerie zohledriuje
koncepcCni a technické parametry prezentace audiovizualnich dél,
napf. projekéni formaty, zpGsob prezentace (projekce / obrazovka),
moznost zafazeni do projekéniho pasma, reprodukci zvukove slozky

a podobné.

Postup v pfipadé zajmu tretich stran: galerie zprostfedkovava

v pripade zajmu treti strany kontakt s autorem ¢&i autorkou, jejichz
souhlas a vyporadani jsou nezbytné pro zapujcku dila. Galerie takto
postupuje i v pripadé dél, na jejichz vzniku se financné ¢i produkénée
nepodilela.

Dlouhodobeé ulozeni dila: galerie se neciti schopna sama zarucit
dlouhodobé uchovani dél, ktera ma ve spravé. Vlastnimi silami vSak
usiluje o zajisténi dostupnosti zejména téch dél, na jejichz vzniku

se podilela a za néz tak nese zvlastni zodpoveédnost. Stejné tak se
dlouhodobé zasazuje o systematické reSeni souvisejici problematiky,
kterou vnima jako primarneé pfrislusejici statnim a verejnym institucim
muzejniho typu.


https://github.com/K0F/etcetera
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Manual for Handling Moving Image formulates a set of principles for
the gallery to follow when collaborating with artists and handling
audiovisual works. The processes of archiving, production, and
distribution of audiovisual works in the gallery environment are often
accompanied by a number of uncertainties and ambiguities. The
creation of this manual was instigated by a need to clarify the terms
of collaboration between etc. gallery and artists working with moving
image.

The manual was created with regard to a practice of approaching

art works which can be described using the term “commons”. Upon
publication of an art work whose production or presentation was
financially supported by public funding, the results of artistic activity
become universally shared property which can be shared and
managed further within communities and in the public interest. Even
within such a process, artists can be compensated fairly for their
work.

The manual is formulated with a knowledge of the related documents
and sets of rules of which etc. gallery is a signatory, namely the Codex
of the Feminist Art Institution and the Manual for Cultural Institutions
During Times of Climate Change.

The creation of the manual is linked to a programming block, Restless
Image II: Limits of Motion, which Maté&j Strnad, Anna Remesova,

and Krystof Pesek prepared for etc. gallery. Within this programme,

a media library was established in the gallery and two public debates
were organised on selected topics from the manual. The participants
in these discussions were Tomas Hlavacek, Alzbéta Bacikova, Lucie
Rosenfeldova, Jiti Zak, Vjera Borozan, FrantiSek Zachoval, Sylva
Polakova, Ondrej Chrobak, Michal Novotny, and Jitka Hlavackova.
Further participants in the creation of the manual were Krystof
Pesek, Markéta Jonasova, Hana Jane&kova, Lenka Strelakova, Matéj
Strnad, and Anna Remesova. Part of the Restless Image II: Limits of
Motion programming block was the establishment of a media library
whose source code is available in our repository, licensed as GPL 3.0
free software: https://github.com/KOF/etcetera.



http://feministinstitution.cz/code-of-practice/
http://feministinstitution.cz/code-of-practice/
http://umeniproklima.cz/manual-pro-kulturni-instituce-v-dobe-klimaticke-zmeny/
http://umeniproklima.cz/manual-pro-kulturni-instituce-v-dobe-klimaticke-zmeny/
https://github.com/K0F/etcetera
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The gallery supports the creation of new works through exhibitions,
screenings, or residencies. It does not take on a producer’s role, i.e.
investment and, by extension, commercial participation. Before the
beginning of the collaboration, the gallery will agree to terms with the
artists in the areas listed below. The preferred approach (suggested
as a new standard) from the gallery’s side is presented in the second
part of the manual. By putting the conditions down in writing, the
gallery aims to ensure mutual fairness in negotiations.

Areas which should form part of the agreement between the
institutions and the artists:
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authorship of the work, or collective authorship and
co-authorship if need be (including the authorship of any third
parties), the conditions of any potential rights for third parties
adequate financial compensation (the artist will receive a fee
for their work)

offline or online inclusion in the media library

the possibility of future presentation of the work in the gallery
or within the framework of events organised by the gallery
(e.g. touring screenings)

the possibility of publishing documentation from the production
and presentation of the work, as well as documentation of the
work itself

required and preferred conditions for the work’s presentation
due process in the case of third party interest (loans, contact
mediation, etc.)

long-term storage of the work

The gallery aims for the broadest possible availability of moving image
art, as well as fairness and sustainability in related procedures and
practices.

Activities in the area of moving image arise from the programme and
current exhibition concept of the gallery. They are not taken to have
a purpose in themselves nor to be media-specific. In addition to

the works themselves, the gallery also attends to their creation and
presentation.

Authorship: together with the artists, the gallery adequately takes into
consideration any potential co-authors, including third-party rights
and any other audiovisual works used.



Adequate financial compensation: the artists are due a fee for any
exhibiting/presentation of the work. The gallery favours an economic
model built on distribution and presentation, as opposed to a limited
edition model, which is built on the commodification of art works.
When negotiating fees, the gallery aims to financially compensate the
artists equally regardless of their origin or status.

The work’s inclusion in the media library: the gallery presents works in
its media library, established for reference purposes. The gallery does
so in the interest of the broadest possible availability of moving image
art and with the conviction that the selected method of dissemination
and distribution does not lead to a devaluation of the published
works. Access to the media library is free after prior arrangement. The
gallery aims to make available online all the works on whose creation
it participated.

The current version of the offline media library (i.e. the version in use
at etc. gallery since May 2019) is published under the free software
GPL 3.0 license. The software is independent of the presented works
and is thus free to share as such, as well as to recycle for further use
in the repository: https://github.com/KOF/etcetera

Options for further presentation of the work by the gallery: the gallery
attempts to ensure the possibility of further exhibition or screenings
of the work with reference to the required and preferred possibilities
for its presentation. Before repeated exhibition or screenings, the
gallery will contact the artist.

Options for publishing documentation: the gallery reserves the right
to make and distribute audiovisual documentation of the installation
and presentation of the exhibited or screened works.

Required and preferred modes of presentation: the gallery takes
into account the conceptual and technical parameters for the
presentation of audiovisual works, such as projection formats,
methods of presentation (screening or screen), the possibilities
of inclusion in a screening programme, playback of the audio
component, and the like.

Due process in the case of third party interest: the gallery mediates
contact with the artist, whose agreement and proper settlement are
indispensable in order for the work to be loaned. The gallery also
proceeds in this manner in the case of works on whose production it
did not participate (financially or otherwise).

Long-term storage of the work: the gallery does not feel capable

of ensuring long-term storage for the works which it has in its
administration. However, it aims to make available particularly those
works on the production of which it participated, and for which it


https://github.com/K0F/etcetera

thus bears special responsibility. It also continually advocates for
systematic solutions in preservation of audiovisual works, which

it sees as primarily appertaining to state and public institutions of
a museum nature.



